
Who We Are
MainStream Global Solutions is a veteran-owned small business management consulting fi rm whose passion is helping our 
customers increase performance and sustain gains in a culture of continuous improvement.  

What We Do For Our Customers
We increase performance and sustain gains for our customers by integrating strategy deployment, change management, technical 
tools, and industry best practices across four comprehensive solution areas:  

Why MainStream
When we asked our customers why they chose MainStream and why they would work with us again, they said it was because of:
     1. Our unique approach of linking strategy deployment with change management to drive sustainable results
     2. The passion, experience (an average of over 20 years of industry experience), and expertise of our people 
     3. Our focus on knowledge transfer and a sunset plan aligned with their need to become self suffi cient 

Washington DC • Norfolk • Warner Robins • Dayton • Cedar Rapids • Oklahoma City • Salt Lake City • San Diego • Kuwait • Afghanistan

877.785.4888 • www.mainstreamgs.com 



Increasing Performance, Sustaining Gains
We are proud to have supported our customers in achieving and sustaining breakthrough results for over ten years.  Our focus on enterprise 
strategy deployment along with a persistent underlying change management approach yields a culture of continuous improvement aligned to our 
customer’s strategic plans.   

Contract Vehicles
MainStream GS holds a number of contract vehicles to assist your organization:

Continuous Process Improvement Program IDIQ FA8224-07-D-0001 - MainStream is the single award, Prime Small 
     Business contractor. Open to all U.S. Air Force and Joint Commands for management consulting services.

GSA MOBIS GS-10F-0310U - Open to all Federal and Civilian Agencies for management consulting services. 

     NDCEE W91ZLK-10-D-0005 - Open to all Federal Agencies for management consulting services.

DESP III FA8222-12-D-0024 / FA8222-12-D-0024 - MainStream is on a large and small business team for this contract open 
     to all DoD customers for management consulting services including continuous process improvement, strategy, program & 
     project management and IT advisory services.

HRSolutions 2 W91WAW-10-D-0003 - Open to all DoD customers for management consulting services including human 
     resources, business planning, and analysis support services.  

CAAS IV FA4890-12-D-0007 / FA4890-12-D-0029 - MainStream is a subcontractor on a large and small business primed team for this 
     contract open to the Headquarters Air Combat Command (ACC) and Air Force District of Washington (AFDW) government customers for 
     advisory and assistance services.

     SeaPort-e N00024-01-D - MainStream is a subcontractor on a small business primed team for this contract open to the Navy Systems 

     Commands, the Offi ce of Naval Research, the U.S. Marine Corps, and the Defense Threat Reduction Agency.

Contact Us
Alan Horowitz, President   John Maher, VP - Eastern Region  Kali Mistry, VP - Western Region
877.785.4888 ext: 2112   877.785.4888 ext: 2115   877.785.4888 ext: 2114 
alan.horowitz@mainstreamgs.com  john.maher@mainstreamgs.com  kali.mistry@mainstreamgs.com 
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Aligned and deployed strategy across global enterprise. 
Leveraged Lean Six Sigma tools with an embedded cultural 
change management approach to anchor improvements:
• Eliminated redundant travel saving over $42M in annual 

fuel costs 
• Reduced non-mission capable time by 87%
• Increased aircraft availability by over 500 days annually 

Enterprise Lean Six Sigma deployment linked to 
Commander’s strategic intent.  Improvements realized in 
weapons system utilization, warfi ghter decision making, and 
soldier morale:
• Increased aircraft utilization by 17%
• Reduced R&R transit time from theater by 50%
• Improved the accountability and accuracy of tracking 

soldiers in the theater 

Increased effi ciencies and improved strategic focus ashore and at 
sea resulting in improved sailor morale and increased readiness:
• Aligned continuous improvement program to Commander’s 

strategic plan
• Reduced sailor man hours per week by 43% - from 92 to 52 
• Reduced Key Performance Indicators by 95% - from 630 to 30 

Aligned and deployed strategy and a cultural change 
management focus to drive transformations:
• Defense Manufacturer - Achieved $2.1M in annual cost savings
• Aircraft Components Manufacturer - Reduced RFQ response 

time by 75% and decreased errors by 95%
• Aircraft Propeller Manufacturer - Decreased direct labor by 

$300k annually and reduced lead time from 21 to 14 days
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