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Increasing Performance, Sustaining Gains

MainStream Global Solutions is a veteran owned management consulting firm whose passion is
helping our clients increase performance and sustain gains in a culture of continuous improvement.

Information Technology Advisory

MainStream GS’ senior IT management consultants provide high value Information Technology Advisory services to chief
information officers, information technology departments, and program management organizations. We understand the
critical relationships between an organization’s strategy, people, processes, and technology. Our focus is to create tight
alignment with your information technology division and the organizations they support, both internal and external, to
enable sustainable high performance across the enterprise.

MainStream GS’ IT Advisory service offerings include:

Independent IT Assessment

Our Independent IT Assessment will provide you with a comprehensive framework for assessing all aspects of
your technology organization, including new or existing projects. In addition, our IT advisory team will provide
recommendations to improve the effectiveness of your organization’s IT internal controls.

IT Business Strategy Alignment
Our IT advisory team will facilitate the formulation and integration of your organization’s technology strategic plan by
working shoulder-to-shoulder with your organization’s technology management staff and senior leaders.

IT Business Process Alignment
Our unique IT Business Process Alignment offering facilitates improvements to underlying business processes while
ensuring alignment with the organizations strategic goals to maximize returns from IT investments.

IT Project Management & Support

This service offering provides highly skilled resources for tactical and strategic support to your organization’s
Program and Project Management Offices. Whether you utilize Business Process Improvement or re-engineering
principles, we specialize in assisting your organization with the completion of large and small scale IT projects and
providing quality deliverables on time and within budget.
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