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Driving Strategy to Execution Using Lean Six Sigma 

A Framework for Creating High Performance Organizations 

 

BETHESDA, MD (July 12, 2012) – MainStream Global Solutions, LLC (“MainStream”), a veteran-owned SBA 
certified small business management-consulting firm, announced the release of Driving Strategy to Execution 
Using Lean Six Sigma: A Framework for Creating High Performance Organizations co-authored by Gerhard 
Plenert, former senior management consultant, and  Tom Cluley, Chief Operations Partner at MainStream.  Mr. 
Cluley has over 35 years of experience of transforming organizations into highly efficient operations through 
strategy deployment, process improvement and organization development.  He utilizes a unique blend of 
technical and organizational tools and methodologies to provide solutions beyond the traditional scope of Lean 
process improvement professionals.  Mr. Plenert has over 25 years of professional experience in strategy and 
change management consulting, including work on Lean and six sigma methods.   
 
Driving Strategy to Execution Using Lean Six Sigma details a framework for leveraging 
an organization’s Lean Six Sigma capabilities in a manner that drives their strategic 
plans to execution by linking their strategy deployment into the fabric of their day-to-day 
operations.  Bolstered by real-world examples of successful strategy execution, 
leveraging, and Six Sigma, Driving Strategy to Execution Using Lean Six Sigma 
focuses on how to build great strategies and includes examples of what makes them 
great.  The book demonstrates how a well-developed strategy generates excitement 
within an organization, offering the tools to navigate and design a workable and 
achievable plan for success in an organization.  
 
Driving Strategy to Execution Using Lean Six Sigma is available on Amazon.com by 
clicking here.  ISBN: 1439867135, 247 pp., Hardback, $53.81.  
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About MainStream Global Solutions, LLC 
MainStream is a veteran owned, SBA certified small business management-consulting firm whose passion is 
helping customers increase performance and sustain gains by integrating change management, technical tools, 
and industry best practices. In addition to its work in the private sector, MainStream is the prime contractor for a 
five-year $90M USAF contract for CPI services and is a GSA MOBIS schedule holder for management consulting 
services available to all federal government agencies. 
http://www.mainstreamgs.com/ 
 
CRC Press 
CRC Press, part of the Taylor & Francis Group, is a preeminent publisher in information management and 
security, telecommunications, software engineering, and project management.  
www.crcpress.com 


